
 

 

 

PRE-READS ð Supplemental information provided in advance of weekly meeting as prep for discussion 

Å Community Engagement Introductory email  

 

TIME DESCRIPTION LENGTH 

2:05 pm ð 

2:18 pm 

Welcome / Announcements 

Å Community check-in 

Å Introduction (Get -to-know Task Force ð 2 minutes) 

Å Community Engagement Update 

 

Facilitator again asked for referrals of key informants from the organizations 

represented on the ECI Task Force.  

13 minutes 

2:18 pm ð 

2:55 pm  

Early Education Presentation with Dwane Chappelle (Department Director 

with DEEL) 

 

- DEEL Presentation ð see slide deck.  

- Dwane to get info & cost of full investments for programs being done by 

DEEL 

 

30 minutes 

2:55pm ð 

3:55 pm 

Break out into Work Groups: 

 

Å Housing/Land Acquisition Work Group 

Å Education Work Group ð Deep dive with Dwane Chappelle and Dr. 

Ismael Fajardo of DEEL 

Å Health Group  

Å Business Development 

 

Break out groups to report back to ECI Task Force 

 

Recommendation notes from each work group to be shared in Dropbox. 

60 minutes 

3:55 pm - 

4:04 pm 

Steering Committee Weighted Criteria for Recommendations 

 

- Recommendations are to be drafted by mid-April. 

- Steering Committee will filter recommendations through a weighted 

scoring model.  Scoring criteria has been weighted as follows: 

Å Long term (multi-year) / Scaffolded or phased investmentêê.ê.. 10% 

Å Short-term / òImmediateó human needs like housing and food vs. 

òProtractedó concerns such as wealth building and entrepreneurship 

êêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêê...ê.ê. 10% 

7 minutes 

MINUTES   

ECI Task Force Meeting  

Friday, March 19 th , 2021 

2:00pm ð 4:00pm  
 
 



Å Investing in cross-cutting issues that indirectly impact priority areas 

ê.êêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêêê.ê10% 

Å High Impactêêêêêêêêêê.êêêêêêêêêêêêêêêêê.êê..15% 

Å Highest Degree of Disproportionality êêêêêê.êêêêê..êêê...40% 

Å Combined (addressing more than 1 or 2 priority areas) êêêêê.15% 

                                                                                       TOTAL 100% 

See weighted scoring model explanation attached. 

 

Fun Activity Poll  

Recap & Next Steps 

- Mayor Jenny Durkan to attend ECI Task Force meeting on 3/26/21  

 

4:04pm  Adjourn  

 

 

Attendance:  
Excused Absences: 

- Mahnaz Eshetu 

- Sean Bagsby 

- Estela Ortega 

- Pastor Willis  

- Carolyn Riley-Payne 

 

Links Shared: 
- https://www.seattletimes.com/business/rent -to-own-homes-a-win-win-for-landlords-a-risk-for-tenants/ 
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Slide Deck:  












